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Common revenue leak: Emergency calls and seasonal tune-ups need fast response.
First automation 1: Instant lead response - reply fast, collect useful details, and

alert the owner only when action is needed.

First automation 2: Follow-up engine - keep quotes, consults, estimates, and inquiries
warm until they book, reply, or opt out.

First automation 3: Proof and content loop - turn finished work, reviews, FAQs, and
customer questions into content that brings the next lead.

Workflow ideas: emergency intake, tune-up reminders, membership follow-up.
Recommended Systems by Al starting point: https://systemsbyai.ai/bundles/local-business-
stack/

Get a free custom teardown: https://systemsbyai.ai/teardown/

Calculator: https://systemsbyai.ai/tools/missed-lead-cost-calculator/



